Goals and Vision

By 2035, through collaboration, we collectively facilitate collaboration to situate our sector to ensure that:

· Higher Education is a right for all
· Learners Bill of Rights (bring students into conversation)
· Leaders are equipped with the knowledge, skills, and abilities to ensure all citizens are welcome into the academic community by;
· Providing deep, timely, and time-sensitive training on context-specific tools to lead through anti-DEI; anti- Academic Freedom and anti-Institutional Autonomy legislation and cultures
· Developing and deploying frameworks of collaboration for cultures internal to institutions and outside of them to strengthen mission.
· Develops and deploy a powerful framework of student success that unites higher education, community, and private sector toward a common goal of democracy.
· Reimagines the discourse and pushes for cultural and policy sectors to align funding with new definitions of ‘elite institution.’
Work Groups
Advocacy (Chair: Heidi Tseu; Mia McIver; Jeremy Young; Jermaine Williams; George Boggs; Rosye Cloud) Jessie Ryan, President, Campaign for College Opportunity at jessie@collegecampaign.org
Rebekah Turnbaugh, Executive Adminstrator and Board Liason at rebekah@collegecampaign.org
o   Brian Murphy, murphybrian@fhda.edu
o   Carrie Warick-Smith, swsmith@acct.org   
s rosye@collegepromise.org. tonibecerra@strata9.com. 
Work with national higher education associations to develop state and national advocacy toolkits for colleges and universities to make their cases for the importance of academic freedom and student support programs that are important for access and success for diverse students. Encourage institutions to include students who have benefited from DEI student support programs in advocacy efforts.
Develop a communications strategy that makes the case for the value of higher education for all and the potential harm done by restrictive legislation.  Identify a “speakers' bureau” to make the case with media and other audiences.  Encourage opinion editorials from higher education leaders on the issues that are important to us.  Communicate the value that higher education brings to the economy, security, and well-being of our people.  Communicate the contributions that higher education makes to sustain our democracy.
Develop a "Learner Bill of Rights" in conjunction with student organizations.
Student Engagement (Chair: Stephanie King; George Boggs; Janelle Wong; Nancy Thomas)
Develop a student voting campaign for the 2026 and 2028 election cycles.  Encourage institutions to engage students in civic and service learning as important components of their learning experience.
Develop and deploy a powerful framework of student success that unites higher education, community, and the private sector toward the common goal of democracy.  In so doing, identify and create concrete relationships outside of the sector that can turn into deep commitments to equity and democracy.
Legal Strategy (Chair: Mike Gavin; Dan Mahoney; Julie White; Mia McIver; Heidi Tseu)
Develop model legislation to protect important equitable student services and prohibit the banning of books and rewriting history.  Encourage institutions not to take preemptive actions regarding services or curricula that go beyond what is required by law by having Education for All’s tools highlighted and presented at conferences and important meetings with higher education leaders.  Work with state and national organizations to assist with legal challenges.
Training & Development (Chair: Keisha Jones; Kevin Christian; Mike Gavin; Stephanie Fujii) 
Identify spokespersons who can present workshops for governing boards and leadership teams at institutions and state, regional, and national higher education leadership development programs on political threats and how to deal with them.
Evaluation (Chair: Jermaine Williams; Tom Harnisch; Erika Liodice; Steve Robinson; Rob Johnstone)
Develop a scorecard that indicates how higher education is performing in advancing a democratic and equitable society.


